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The year since our last APCM on
11th July 2021 (delayed from
April/May because of the
pandemic) has been one of
frustration for many of us as we
had hoped, by now, to have
appointed a new incumbent.
Sadly, we have been unable to
proceed as the Diocesan
reorganisation and Deanery Plan
has not yet been finalised and we
need Diocesan approval to place
the advertisement.  With the
arrival of Bishop Jonathan, we
hope that we will now have more
direction although we know he will
need to take some time to
evaluate the current plans and his
‘roadmap’ suggests we are
unlikely to hear anything until the
autumn. In the meantime we
continue to meet regularly with
the clergy and leaders of the other
churches in the Western Wards as
we work towards greater
collaboration between us.

However, that has not stopped us
moving forward as we emerge from
a period of ‘Covid’ restrictions and
we have much to be thankful for.

Although we continue to stream our
9am service, it has been wonderful to
see so many of our church family
return to worship together in the
church building – and to welcome
new members to St John’s. 

Our service ‘Welcomers’ (formerly
sides-people/stewards) do a
wonderful job, but it is important to
remember Jesus commissioned us
ALL to his work and this includes
being a welcome face in church and
being a disciple who works for God’s
mission in Locks Heath.

Alpha, meeting three times a year,
continues to draw our 'fringe' to faith
in Jesus. 

We give thanks for this and to all the
many volunteers who work tirelessly
to ‘make things happen’ here – do
read all the reports elsewhere in this
document to find out more. 

AN OVERVIEW
The year in brief
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by Linda Miatt on behalf of the 
Leadership Team
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Our biggest area of growth has
been in Children’s ministry and we
are grateful for the work and
energy that our CFTL, Hazel, has
put into this.

We have endeavoured to
communicate all that is going on
via monthly and weekly
newsletters, churchwarden video
updates, weekly notices, and
readily available PCC minutes
(hard copy available on the PCC
board in the Grove Room foyer).
Do remember to talk to your
elected PCC members – they are
YOUR representatives and want to
hear your views. 

We are grateful for the response
to the 9am Service Review and
many of the recommendations are
already implemented; the 11am
Service Review is currently under
way. Our thanks go to the Service
Review team members who have
worked so hard on this.

None of us know what the future
holds but we can influence it. 
In his recent book “Restore,
Renew, Rebuild Cris Rogers
writes:

“Let’s be honest, for many of us –
myself included -church can be,
and has been, more about what we
like than what God wants. We have
been more concerned about the
choice of songs than who is
missing every week because they
simply don’t know or haven’t heard
the good news. We have been
heartbroken when a service
structure has been changed,
something has been taken away or
done differently, but quite
unbothered by the poverty and
injustice surrounding us. As the
Church – and that means me and
you – we have massive,
challenging issues in front of us.”

So, let’s move forward putting our
trust in God, looking to Jesus as
our role model and walking with
the Spirit to promote the Kingdom
in Locks Heath.

OVERVIEW CONT...
The year in brief



8%
Income increase from last year

61%
Income is from your giving

Income
Our rental income has increased, but the percentage of income made up from gifts is
smaller than last year.

FINANCES
last year's

PAGE 03

In brief

 

General Fund Income
Unrestricted Fund (U)



7%
Income spent on Alpha,
Hospitality, mission and
external giving. 

 

Spending
We still spend the majority of our funds covering our obligation to the diocese (common
fund).  This fund (also known as the Parish Share) pays for all our clergy from our Vicar to
our Bishop and other diocesan staff. We pay this even while in vacancy. Wages for our paid
employees are also a significant cost. While we seemingly give away only a small portion of
our income, our local outreach work and associated project costs brings this percentage up. 

FINANCES
last year's

We are in a relatively stable financial
position having reduced spending and
anticipating a return to previous levels
of rental income.
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Utilities & Maintenance



Our activity as a church is mostly
funded by your amazing generosity.
Thank you for this. We could do so
much with a bigger income. 
We’d love to dream big dreams,
spending more on projects for our
community and better supporting
global mission. This is where you come
in. When was the last time you
prayerfully reviewed your contribution?
Most of our donated income comes
from quite a small number of
individuals. If everyone on our electoral
roll donated another £10 a month (4
cups of coffee in Costa), this would
increase our annual income by over
£30,000!
 

131 
people give a monthly donation 

102 
Of those give through the PGS

GIVING REVIEW
Looking ahead
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Imagine how we could bless our
community and transform Locks Heath.  
Please consider sowing more
generously into our future today. 

* Only the church treasurer knows who
gives what and how much. 
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The Electoral Roll at the APCM of 2021
stood at 270 members. 
 
Since then, 9 names have been added and 3
names have been removed (2 members
died and 1) moved away.

Therefore, at the closing date of 15th April
2022, the Electoral Roll for 2022 stands at
276 members. 
 
Bob Marchant
Electoral Roll Officer 

ELECTORAL ROLL
How many people?

by Bob Marchant Electoral Roll Officer
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Safeguarding continues to be high
priority throughout the Church. The
annual review of the Safeguarding
Policy was recently reviewed and
endorsed by the PCC.

DBS Checks
Despite the difficulties encountered
with the Covid 19 restrictions during
the past year all persons who have
required checks have been
successfully completed. They have
also updated their Basic, Foundation,
and Child Abuse training online via the
Diocesan website. 

A recent instruction has been received
from the Church of England stating
that all checks will be renewed after 3
years and not 5 years as had previously
been the case. Consequently, the
Safeguarding team are actively
reviewing the list of all members who
are DBS checked currently. This list will
be reviewed by the Team and Church
Wardens before renewal to ensure that
they are eligible in compliance with the
rules set by Thirty-One-Eight.

Dashboard
For the past year St Johns has been
one of the few parishes in the Diocese
who have set up and embraced
Dashboard. This is a ready tool for
Church Wardens, Team Leaders, and
the office to be aware of all
requirements and policies needed and
to keep us on track.

There have been no safeguarding
issues reported during the past year,
but conversations and advice have
been sought in the correct manner
where necessary.

If you believe that someone may be at
risk of immediate harm to themselves
or to someone else, call 999
immediately, in all other cases,
contact:

Jenny or Phil Coundley
Parish Safeguarding Reps
01489 579078
safeguarding@sjlh.org.uk

If your concern is about a senior
church leader, contact the Diocesan
Safeguarding Team on
02392 899677 or 07544 566850.

SAFEGUARDING
Protecting our children and
vulnerable people?

by Phil and Jenny Safeguarding officers

mailto:coundleypj@yahoo.com


PAGE 08

2021 saw routine activities by the
BMC team doing minor
maintenance tasks inside the
church. Working parties of up to a
dozen people, suitably distanced
when necessary, gathered for
outdoor events including grass
cutting, leaf clearance (helped by a
donated skip) and a major tidy-up
of the vicarage garden.
We stayed within our reduced
£4500 budget, most of which went
on routine expenses including lift
and boiler maintenance, together
with the inspection costs of fire
safety systems.Reserve funds
were used for the costs (approx.
£3000) of re-covering the flat roof
between the church and church
hall. This has overcome the
frequent rainwater leaks into the
choir vestry and boiler room.

FABRIC
Our building and its maintenance.

by Robin Webb on behalf of the Churchwardens

As ever, we would welcome fresh
volunteers to help with church
maintenance, to spread the load
on those available for call out for
tasks or to work in small groups as
required. Basic DIY skills are
always helpful but they also serve
who can steady the base of ladder
or help rake up the autumn leaves!
Volunteers please contact the
church office. 
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The maintenance of the church
buildings and grounds (this is
effectively done on behalf of the
PCC, as a primary responsibility
of the churchwardens)
With the incumbent, for deciding
how the church's money is to be
spent. 
Acting as the legal employer of
our paid workers

Ask good questions 
Ensure financial probity
Set strategic direction

Report on Proceedings for the PCC
since the last APCM. 

The PCC is the governing body of a
parish church. The incumbent
(churchwardens during vacancy) and
the PCC each have their own
particular rights and responsibilities
in the life of the church but the
important theme here is one of
partnership and co-operation.  More
specifically, the PCC is responsible
for:
 

The elected members of the PCC are
also legal trustees of St John’s, as a
charitable entity.  So, what the
members of the PCC strive to do is:

In the period since the last APCM, the
PCC has met regularly. On the departure
of Trevor Pritchard, the chair was
assumed by the longest standing
churchwarden, Linda Miatt. We
welcomed Paul Barrow as
Churchwarden and vice Chair.
The PCC normally meet on the second
Monday of each month. This year, there
was an additional ‘special’ PCC meeting
convened in January, to discuss the
9am Service Review group report and in
March to discuss the Architect's
Options Appraisal.

Meetings in brief:-

In September 2021, The budget review
was agreed, along with funding for the
curate's Bonhoeffer Training, the roof
repairs were sanctioned. The PCC
working agreement was ratified. The
Christmas services were approved and
the 9am Service Review commenced.

In October 2021, plans for the
Generosity workshop were approved
and the purchase of a Card Reader for
church collections approved.

In November, the ECO group remit was
agreed, and the Christmas Collections
were approved.

CHURCH COUNCIL
Proceedings from the...

by Liz Morgan, PCC Secretary
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In December, the 2021 budget plans
were reviewed and approved. The
second half of the payments to EGT
agreed. Amendment to booking T’s
& C’s to include a damage deposit
agreed.

In January 2021, in the extra
meeting the 9am review was
discussed.
In the ‘normal’ monthly meeting
Diocesan fees were agreed and
clarification of the annual rise of the
Parish Share as an extra £390 for
the year.

In February, discussions were held
on the Options Appraisal with a
presentation from the Architect. 

In March, at two meetings, the
AV/Audio revisions was agreed to
seek a preferred supplier and get
firm quote. Safeguarding Policy and
Action plans were approved. Jane
Javan was approved as School
Governor. 

This year, the PCC has complied with
the duty under section 5 of the
Safeguarding and Clergy Discipline
Measure 2016 (duty to have regard to
the House of Bishops' guidance on
safeguarding children and vulnerable
adults). 
See report of the Parish Safeguarding
Representatives for more information. 
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ADDITIONAL STATUTORY INFORMATION 
Administrative Information 
St John the Baptist Church is situated
in Locks Heath, Southampton.  It is
part of the Diocese of Portsmouth
within the Church of England.   The
correspondence address is:
The Church Office, 7 Church Road,
Locks Heath, Southampton, 
Hants, SO31 6LW.
  

Registered Charity Number 1135824 
Charity name The Parochial Church
Council of the Ecclesiastical Parish of
St John the Baptist, Locks Heath 
commonly know as St John’s PCC,
Locks Heath 

Public benefit In all of our activities,
we bear in mind Charity
Commission’s guidance on public
benefit, and, in particular, the
supplementary guidance on charities
for the advancement of religion. In
particular, we encourage everyone in
our parish to: 
• Be rooted in worship and prayer,
learning about the Bible and
developing their knowledge and trust
in Jesus Christ. 
• Be engaged in sharing the good
news about Jesus in words and
actions, reaching out with the love of
Jesus to bring hope and change to
the world.  

• Offer pastoral care to one another,
including everyone living in the parish,
and to give generously to support those
in need. 
• Live as people of life, hope and joy 
 

To facilitate this work, we also maintain
the fabric of the church and church
centre.  

PCC members who have served at any
time from July 2021 until the date this
report was approved are: 
Ex- officio members 
Curate Mike Moritz 
Churchwardens Linda Miatt (chair) &
Paul Barrow (vice-chair)
PCC Secretary Liz Morgan (non-voting) 
Co-opted Treasurer Alex Thompson 
 
Elected Members:
Ian Andrews, Emily Collings, Rita Dodd,
Nims Fisher, Adrian Head, Michelle
Lineros, Rachel Munn, Robin Thomas,
Tim Kairis, Liz Wood,
Mark Tucker*, Kate Tucker* & Chris
Bacon* 
(*Deanery Synod members)

  
Regular, non-voting observers: 
Children & Families Team Leader:  
Hazel Foster 
Operations Manager: Abi Elshaw 
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As many of you are aware, it’s been a
challenging couple of years with the
Deanery Reorganisation and how the
Diocese viewed workable solutions.
After many discussions, much
sharing of ideas and holding fast
when we felt we were being offered
only one solution, the Diocese has
moved away from insisting on Team
Ministries, although the procedure of
reorganizing the Deanery has not yet
reached a conclusion. Many Synod
members see the arrival of Bishop
Jonathan Frost as giving renewed
impetus to the process, although
we’ve yet to know his views on the
Collaborative Ministry preferred by
the Western Wards churches. 

We need to prove the efficacy of a
Collaborative Ministry in the Western
Wards to the Diocese and Bishop
Jonathan by closer working with our
neighbours on all aspects of parish
life. To this end the Western Wards
churches formed the Western Wards
Steering Group, St John’s being
represented by Mike Moritz as the
Clergy member, Kate Tucker as the
Deanery Synod member and Emily
Collings as the PCC member.

St Mary’s held a Making Disciples
course in the autumn with attendees
from 3 of the 4 churches and St John’s
held the same course from late January,
open to all 4 churches. We had some
catering help from Molly Howard of St
Mary’s Warsash. We’ve also been
working more collaboratively on Easter
services and sharing Pastoral Care
ideas. The first WW Pastoral Care
Teams meeting took place on 25th
February 2022 and provided a lot of
mutual support to teams depleted by
lockdown.

A meeting with Acting Archdeacon Will
Hughes at St John’s on 29th September
2021 didn’t take place due to Will’s car
breaking down on the way. Instead, two
of our clergy, Mike Terry and Sandy
Matheson, led an informative session
on the reorganization and how it might
be handled. Their input was much
appreciated by a packed St John’s
church including many attending from
our Western Wards neighbours.

DEANERY SYNOD
Proceedings from the...

by Kate Tucker: Deanery Synod Rep
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A second opportunity to question
Will Hughes about deanery
transformation came at the Deanery
Conference and Budget Consultation
at St. Mary’s Church, Warsash on
20th October 2021. Unfortunately
one of Wills’ team tested positive for
Covid-19 and it became a Zoom
meeting, which proved rather
unsatisfactory. One does rather
wonder what the Lord was trying to
tell us. Perhaps he has an incredible
sense of humour!

The first Deanery Synod meeting of
2022 has been postponed until the
summer term to follow Bishop
Jonathan’s visit to Fareham Deanery
on 31st March. The itinerary included
Eucharist at St Mary’s Portchester, a
visit to Cornerstone School, Whiteley
and Compline in St Mary’s Warsash.

It is hoped by all the churches in the
Deanery that Bishop Jonathan’s
arrival will see a new energy in the
Diocese that will help with the
Deanery reorganizations and a more
positive and hopeful time.

The Deanery has a Facebook page at
www.facebook.com/farehamdeanery
where events and Church notices can be
posted to share with the whole Deanery.
Perhaps we could all consider attending
a service or event at another Deanery
church, perhaps outside of the Western
Wards.

Getting volunteers is always a challenge
but even more so after the two
challenging pandemic years. We are
currently looking for a volunteer for
Deanery Secretary. Liz Simpson of St
Mary’s Warsash is our Deanery Lay
Chair and acting Deanery Secretary too.
If you interested in getting to know more
about the deanery and would consider
taking on the secretary role then please
contact one of the deanery
representatives. The role is not too
onerous: taking minutes, preparing
agendas, diary co-ordination and issuing
invitations to meetings. Typically there
are 3-4 meetings a year.

http://www.facebook.com/farehamdeanery
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Every year our church accounts are independently
scrutinised and signed off as part of the legal
requirements for all churches and charities. 

The pages that follow are these full accounts as well as a
more detailed overview of our financial position from our
treasurer Alex. 

FINANCES IN FULL
Full details of our audited accounts

by Alex Thompson: Treasurer
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