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This year we have enjoyed
coming back to church and
welcoming everyone at coffee
after the services on Sundays
and Wednesdays. 
We have provided food at
Alpha, Messy Church, Mainly for
Men, Monday Café, Sunday
lunches after the informal
services. We also held a very
successful newcomers lunch,
and a Seder (Passover) meal
for all ages.

Hospitality is a very important
part of our welcome and
Ministry here at St John's, and
we are very grateful to those
who form part of the teams
providing us with help at all
times.

Our Welcomers team has grown
and we held a successful
training day in January this
year, where we had the
opportunity to exchange ideas
and meet with others on the
teams.  

We have reintroduced the role of
‘Door Welcomers’, and realise the
importance of a friendly face at
the door, inviting us in with a
smile.
We have also added to our team
for Funerals and training is
ongoing.

We are extremely grateful to our
volunteers who manage to
balance a friendly face with
keeping us safe and ‘policing’ the
seating/safe spaces we have
undertaken in these difficult
times. 

HOSPITALITY &
WELCOME
by Liz Morgan



Sadly over the last two years we
have not been able to offer
Prayer Ministry following our
9.00am services.
The intention is that we will
start again soon but many of
the team have found
themselves, for a variety of
reasons, unable to carry on.   
We are praying that others will
come forward soon. 
If you are interested in
volunteering please email us.
prayerchain@sjlh.org.uk

Meanwhile our prayer chain has
been very busy and more than 30
of us are praying daily for the
many folk who ask for our help .
Their requests are varied and we
lovingly commit them to our
Heavenly Father. 

He is our refuge and our strength
and wrapped around us all are His
everlasting arms .

PRAYER MINISTRY
by Dorothy Wood



Our wonderful Pastoral Care
Team has continued in much
the same way as previous years
despite lockdowns and
restrictions, we have contacted
our people by phone or online
and have met face to face when
and where possible. 

Sadly, we have said goodbye to
one of our longest serving
members and we thank her for
her faithfulness, but we are
pleased to welcome a new
member of the congregation to
our team. 

The change to group pastoral
care, also known as ‘Every
Member Ministry’ (EMM) poses
a number of questions about
how pastoral care will be seen
by our next vicar.  Will it mark
the end of the Pastoral Care
Team? How can safeguarding
and confidentiality be ensured
in groups? And should pastoral
care be extended into the
community? 

I met with the PCC in November to
ask some of these questions and
later I met with a number of senior
members to discuss possible
future direction. 

In February I met with the Western
Wards parishes to discuss mutual
interests and we have decided to
continue on a quarterly basis to
share our ideas on pastoral work.
 
In an effort to improve
communication I now invite retired
clergy to our monthly meetings,
but when EMM is in place good
communication will be essential
and the appointment of a Senior
Pastoral Coordinator should be
considered. 

We are a very friendly church who
put pastoral care into action in
many ways with something for
everyone from toddler groups to
Fellowship, but there is more to do
and we need more willing hands.

PASTORAL CARE
by Mike Stanley 



Alpha has continued to see
success and growth and remains
a lynch pin of St John's mission
strategy. 
Alpha participants often come
through relational invitations that
begin in groups like Monday
Café, Toddlers and Spirit Café. 
Those curious are pointed
towards Alpha to explore faith.
It's working! God is speaking,
and people are finding faith!
Since last year, we have seen
many people turning their lives
toward Jesus through Alpha. We
have baptised one person and
have several other Alpha guests
keen to either renew baptismal
promises or be baptised
themselves for the first time.

We have also been building a
rotating programme of follow-on
discipleship courses running
alongside Alpha. Food and
fellowship are shared together
with course materials led
separately at the same time

Our next Alpha course will be a 6-
week course starting May 11th with
a further full course in September
potentially at, and in partnership
with St Peters Titchfield.

Julie Openshaw, who has long
helped organise the catering for
Alpha has stepped back from this
role. She deserves our thanks for
her amazing contribution over
many years. Mark and Kate Tucker
have been attending to this
recently, though we still need
leaders to co-ordinate this and a
range of Alpha roles, both upfront
and behind the scenes. 
We give a big 'thank you' to all our
volunteers.  

If you would be interested in
helping in some way, please speak
to Mike Moritz

ALPHA &
EVANGELISM
by Mike Moritz



Despite the challenges posed
by the pandemic, informal
worship has continued during
the last year in the church
building. 

By the summer 2021 we
decided to stop streaming the
service due to the reduction of
online viewers. This allowed us
much more flexibility in the
service.  We have been blessed
by being able to add to the
number of musicians available
to draw on at the 11 am service
and we have improved our
service planning.

When we were allowed back
into church, the worship team
have been able to lead worship
from the Chancel and by the
end of the year there have been
no limits imposed on the
number of musicians and
singers apart from constraints
from the PA system.

INFORMAL
WORSHIP TEAM
by Paul Barrow

The orchestra returned during
2021 and whilst the numbers of
musicians dropped due to the
pandemic, their return was a
real encouragement (see
separate report)

We continue to have issues
with the sound system in the
church building. They are not
the same issues each time but
there is usually something that
is not quite right, whether it is
north wall speakers dropping
out, a mic cable not working
properly, or the PA not picking
up the piano. 

The pandemic impacted on the
service in a number of ways
during the year. 
When streaming the worship,
the sound quality of the whole
band was difficult to get right at
times, which would have
impacted on the sound quality
in people's homes.



When our main organist/ ‘caretaker
choir leader’ left in May 2021, the
choir wondered what the future
would hold. We obtained the
complete backing tracks of all the
hymns in our usual hymn book (as
well as many other songs), so were
able to continue assisting with
leading the worship with no break.
Since that ‘stopgap’ solution, we are
grateful that David Wilson, David
Chandler & Nick Inman are now
regularly accompanying us.

Like everyone, Covid affected us in
terms of changing regulations, but
we are now back in force with a
membership of 23 and delighted to
have welcomed several new
members. 

Whilst not everyone sings every
week, we are fortunate to have such
a number of enthusiastic and
committed choristers. With different
people now choosing the hymns, we
hope this ‘team approach’ to leading
will ensure a variety of music choices
within the 9am services.

CHOIR
by Linda Miatt

This coincides with the
recommendations of the 9am
Service Review: some
traditional, some more modern,
some well-known, some new to
us all; and some members of
the congregation have
submitted their favourites
which have been incorporated
when appropriate to the weekly
theme. With St John’s
increasing collaboration with
the other churches in the
Western Wards (as part of our
Covenanted Partnership), we
hope to take part in more joint
musical events and services,
such as occasional choral
evensongs which will also be
open to other churches in our
Deanery. We also look forward
to further opportunities to sing
with the worship band at our
joint services. Thank you for
your continued support and
encouragement. 



The orchestra was able to hold
their harvest festival concert
with a good attendance of over
forty players. It was enjoyable
coming together after a
turbulent time through
lockdown where our orchestra
were unable to meet. The hog
roast following was a lovely
opportunity to meet safely
outside and meet orchestra
members for an informal chat.

For the Christmas festival we were
able to involve members from the
school choir from Sarisbury junior
school and some local musicians
who added a beautiful part to our
service. Our music was arranged
mainly by John Curtis, who we
would like to thank for his
continued support. 

ORCHESTRA
by Georgina Carter



This year there are separate
reports for the two younger
children’s groups that meet
alongside the 11am service on a
Sunday. 

Both groups now very clearly have
their own personality, their own
teams and their own structures,
working independently from each
other but also covering the same
themes each week to allow for
that ‘Sunday lunch discussion’
from shared bible stories. 

These have quickly re-established
themselves after a long time of
online or combined groups after
Covid

Scramblers meets in the Grove room
and caters for Pre-schoolers to Year 1
school children. They are also open to
younger children in the creche who can
dip in and out of the session, with or
without their own carers in attendance.

It is a fun group, that looks at a Bible
story each week and incorporates
worship, prayer, play and craft into the
session so children can engage with the
story on different levels. 

We have a great core of children that
regularly attend and who are developing
wonderful peer to peer relationships.
There has been a Scramblers party and
a couple of family walks to help to grow
friendships between parents too.

The team of volunteers has worked so
well together over the last year adapting
to changing regulations, covering for
sicknesses and absences, taking on
ever greater roles of responsibility and
developing strategies to make the group
work for all. It has been wonderful to
welcome some teenage helpers to the
group also. 

SUNDAY GROUPS
Children & Youth

by Hazel Foster, CFTL

Scramblers



Explorers meets upstairs in the
Evens room and caters for Year 2
and up, with the upper limit being
somewhat flexible as Encounters
has taken a pause. 

There is a close-knit group of
children that attend this group,
many of whom have really grown
in confidence in sharing and
taking part in the discussions that
take place. Each week we look at
a different bible story and try to
grapple with what this might
mean for us. 

Games, crafts, activities and
videos are all used to help the
children engage with this on
different levels and to provide a
fun session for all.

There is a great team of helpers
for Explorers, with a wealth of
experience, who are committed to
seeing the group run smoothly,
allowing the children a safe space
for questions about faith to be
asked and showing love and care
for them. 

Their support for each other and to
making sure the group runs despite
the many disruptions and changes
we’ve had over the last year is
amazing.

Over the next year, the challenge for
this group is negotiating what
happens next. 

We are praying for new volunteers
and a real sense of God’s guidance
as we aim to restart a new group for
the older ones currently at the top of
Explorers and to cater for those in
Secondary school too.

SUNDAY GROUPS
Children & Youth

by Hazel Foster

Explorers



Toddler group made a welcome
return in person as soon as the
restrictions allowed. Initially
people had to book their space,
places were limited, and masks
were required. The group is now
meeting without these
requirements in place.
 
Numbers have grown and to keep
everyone safe the chancel is now
our ‘baby area’, to allow people to
space out. New people and
regulars have been coming along
to our group and it has been great
to see friendships growing and
developing.

It has been wonderful to see
people from the group deepening
their connections with St John’s
through their attendance at Messy
Church, the Eco Day, services over
Christmas and Baptisms in
particular, allowing great
opportunities to share Jesus’ love
with them

We have welcomed a wonderful new
volunteer to our dedicated and caring
team, but have also lost some
members too. 

This can be a challenge as there is
quite a lot of setting up and general
talking to people that is required to
continue to make the group known
for its welcome.
. 
Moving the toys to the storage room
on the top floor has been a great
benefit for our group with the lift
being made good use of too.

OTHER
CHILDREN'S
GROUPS

by Hazel Foster

Toddlers



Since returning to Messy Church
in person we have had a lot of
new faces joining us. Many from
Toddler groups, others that have
seen the advert through their local
school and lots through word of
mouth. 

There has been a real buzz around
the entire church building as
crafts and activities have been
undertaken, all based on the
months bible story theme. 

Some amazing conversations with
children and adults about who
Jesus is and is there a heaven,
have also taken place, reinforcing
the idea that it is a safe place to
explore faith further.

Messy Church has a really
committed core of faithful
volunteers who have been
amazing at month by month
working out ways of delivering
each session in a Covid secure
environment as much as possible.

 We have made adaptations to the
way we set up, use the whole
building for space, keep the windows
open and serve the food, in order to
keep the volunteers and guests all
safe. The team has welcomed in
some new faces but we have also
lost some members and would
welcome people on board, whether it
be in catering, craft, registration or
getting alongside people.

OTHER
CHILDREN'S
GROUPS

by Hazel Foster

Messy Church



We have had good numbers of
young people attending which
increased once we were able to
meet face to face again. Despite
the challenges of Covid19 and not
always being able to meet face to
face every week we held weekly
up until the summer whilst
retaining a good volume of young
people. This has been a
combination of face to face (when
able to) and via Zoom. 

Since being face to face we have
seen relationships grow between
the young people and have felt
encouraged by siblings and
friends happy to come on their
own when studies or illnesses
have prevented their normal
companions from attending. 

We have been able to provide a
variety of activities from crafting,
games and animation, to
homemade pizza ovens and film
nights. We have also held some
stimulating discussions which
have later been used in the main
services. 

OTHER
CHILDREN'S
GROUPS

by Hazel Foster

Connect
We completed Youth Alpha with
our oldest youth which resulted in
one of them leading their first
service in September . 

The biggest challenge has been
continuing to adjust to the
pandemic, and the restrictions
which come with it ensuring we’re
still providing for our young
people whilst keeping them safe.

When we had to wear masks it
was particularly challenging as
some of the youth did not enjoy
this and therefore chose not to
come. We’ve also been hit by our
young people and or their families
having Covid. School exams also
caused a dip in our numbers for a
few weeks. This is something
we’ve not had to come across for
a couple of years.



Connect cont....

We will continue to meet weekly in
term time with a variety of different
activities and discussions for the
summer term and the autumn term
for 2022. There will be a break for
the school holidays as usual. 

We have started this year to promote
High Tide which is run by a number
of churches around the diocese

It’s once a month with a mixture of
social and worship with around 60
young people attending. We are
advertising the sessions run in and
around the Fareham and Stubbington
churches. 

We are considering running
another Youth Alpha in the
Spring term of 2023, once the
new starters have settled in with
us. It is not yet decided on
whether this will happen on a
Connect Sunday evening or
another night, but we will be
inviting the group of young
people we have attending
Connect.



Small groups are thriving at St
Johns with more people
attending regularly now than
pre-covid. Last autumn we held
a major relaunch of our small
groups, through Small Group
Sunday. This has raised the
profile of small groups,
presenting them as a core part
of our church welcome and
mission and pastoral care
strategies. All our small groups
are now themselves named and
have a named individual
handling requests to join the
group. These group co-
ordinators will now meet to
pray and share ideas termly.

We have also continued to
suggest resources for use at
certain times. These have
included Pete Benton’s brilliant
Lent materials looking at ‘Does
the bible really say that’ and
‘Making Disciples’ (suggested
through our Western Wards
partners) to name but a few

SMALL GROUPS
by Mike Moritz

Homegroups will continue to be
a fundamental part of St Johns
church, acting as a vehicle for
ongoing growth and
discipleship as well as the main
way in which, together, we offer
relational pastoral support and
care to one another.

If you would like to join or start
a small group, please speak to
Mike Moritz



On a rainy day in December, 40
plus members met in the
church hall for a fish and chips
lunch. Carols with music were
provided by Abi, Linda, Paul and
Liz.

After a very long Covid break an
enjoyable afternoon was had by
all.

Thanks to our members for
donations of food items on the
day. These were sent to two
local food banks.

The best news is that Fellowship
will resume on the third
Wednesday afternoon of the
month commencing on the 20th of
April. Time 2pm to 4pm.

FELLOWSHIP
by Shanti Reid



On Monday the 6th September
2021 we were delighted to open
the Grove Room doors and
welcome people to join us for a
coffee . During the Pandemic a
small group had met each
week, weather permitting, in the
park . With the winter
approaching it was good to be
able to gather in the Church
once again .

Over the past few months our
numbers have increased and on
average we serve coffee and
tea to over 30 folk, some of
them new to the Locks Heath
area .

We must thank all those who
are on the rota and turn up
regularly to help. Special thanks
go to Ruth whose cakes and
cheese straws have now
become a renowned part of the
Monday Cafe experience . 

Our aim is to open the church
doors to everyone inviting them to
take part in the many
conversations going on around
the room.
Although there is still so much
sadness in the world we want
everyone to feel that here at St
John’s we can , through faith in
Jesus Christ , experience God’s
love in a very real way .

MONDAY CAFE
by Dorothy Wood



Like all other groups, Mainly 4
Men stopped our gatherings in
accordance with Government
Covid-19 restrictions. We
planned for a safe re-launch in
October 2021.

We started with the familiar
format of a curry meal and talk
in the hall, but now on a
different date. We moved to the
second Thursday of a month
which seems to be more
convenient for some people. 

The October talk covered how
St John’s responded to the first
lockdown with technology. This
included the quick build of a
new website, the use of Zoom
to keep communicating and
then the streaming of Sunday
services on YouTube.

 Everyone seemed pleased to see
us back and we had the largest
attendance of any month in many
years. It was a way of making a
new start. 

This men’s fellowship continues
to be popular with more people
subscribing to our email list from
the M4M page on the website. We
have a full list of events in 2022.
For details or to be added to the
M4M mailing list contact
M4M@sjlh.org.uk

MAINLY 4 MEN
by Alan Renshaw



After a 20 month hiatus
Spiritcafé returned on 10th
October to an amazing
response from our audience.
The church was packed and we
counted 140 supporters all
keen to be back and enjoying
the evening they had missed for
such a long time. Barry and
Suzanne Dugmore were our
special guests for the evening
and wowed the audience with
their songs and music. 

Cahoots were also thrilled to be
back with new members Martin
MacBeath on Bass and Simon
Lowes on Drums. The night
raised over £700 in charitable
giving divided for the 90th
anniversary of Guide Dogs for
the Blind and St John’s!
Amazing generosity in these
lean times. 

We have moved into the main
church for the time being. This
was because we have been
mindful of social distancing for
those that are cautious and our
physical space. . 

November was a good evening,
but December saw a dramatic
drop in attendance which was
totally expected. Despite this the
atmosphere was electric and
again, the generosity was
staggering.

Sadly we had to cancel January
again due to the Pandemic. But
February was back to usual. 
This was another wonderful
evening and concluded with
members of the audience jiving at
the back of the church

It’s good to be back and we look
forward to a successful year of
music.

SPIRIT CAFE
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by Steve Allcock



The coronavirus pandemic and
associated Government
restrictions resulted in a
reassessment of the church
budget for 2021. However, the
PCC agreed in January to a
tithing of 10% of the expected
income, net of Diocesan Parish
Share. The EGT advised on how
the resulting £7,000 would be
distributed across recognised
Christian causes and registered
charities which could be local,
national or international. 

For many years St John's has
sent donations to the Awaso
Parish in Ghana. The
Portsmouth Diocese links with
Ghana have been restructured
and Awaso is now associated
with the Bishops Waltham
Deanery. 

St John's now follows the
Fareham Deanery link with the
archdeaconry of Essikado. We are
fortunate that our contact there is
Fr John Ankrah who is well known
to St John's.
We receive feedback from our
supported charities which is used
when the list is reviewed for
consideration as we move into
2022. 

We are hopeful that we will be
able to at least match our total
amount from 2021.

Information on all supported
charities and their good works is
available on the St John’s website.

EXTERNAL GIVING 
by Alan Renshaw



Covid has again impacted the
work of the church, but has also
brought some creative
solutions to challenges arising. 

Flowers and church decoration
has continued, in a slightly
different fashion, but still in
keeping with the seasons and
its good to see the church
coming alive again.

The Garden of Remembrance
has been well maintained and
some of the stones have been
cleaned, improving the
appearance overall.

The church has been well used for
Rites of Passage throughout,
which has kept our teams busy. 

New Welcomers have come
forward and a meeting was held to
share ideas and provide training.
Also new Sidespeople have
stepped up for funerals and we
are grateful for the many
volunteers who help the church
work

VERGER'S REPORT
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by Roger Pickard



This year has been crazy in the office.
As COVID restrictions eased, we found
ourselves back in full swing with
administrative tasks and
communications.

We continue to develop and utilise
ChurchBuilder which is now certainly
saving time and effort as more and
more people are learning to use the
system. We still have room for growth
in its use for SJLH, but we have a
really good grasp of it now and are
very pleased with how it functions.

Most of our pre-Covid rentals have
returned and we have gained new
clients which is good.  We continue to
monitor rental rates, terms and usage
in the building, but are pleased with
how the space is used by the
community when not in use from the
church.

We continue to develop monthly and
weekly communications and work to
present information in a plethora of
ways – verbally, email, mail, website,
social media, notice boards and
YouTube etc. 

The new key entry system is working
wonderfully well. 

We have been working on other
systems and procedures to make the
flow of work into/within the office
more efficient and trackable and
persist in maintaining good record
keeping and an easy-to-follow filing
systems. 

We have created more accurate
records for the Garden of
Remembrance and have been working
with others to introduce ‘How To’
guides for key roles.
We have tidied the library and
mezzanine level room with help from
our volunteers and created lovely
spaces to come in and read or have a
meeting. We have tidied and
reorganised storage spaces to provide
better access.

It was good to have Liz back from
furlough at the beginning of the year
(2021). Liz works tirelessly to deal with
rotas, funerals, administration, calls
and purchases, among other things - 
 and even putting up all the external
Christmas lights -  our roles most
definitely are not confined to the office

All in all, we are extremely busy, but the
office is functioning well and
efficiently. 

SJLH OFFICE 
by Abi Elshaw
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