
Minutes of the Annual Parish Meeting and Annual Parochial Church 

Meeting 31st March 2019 

 
Those Present  

Gavin Foster,  Vicar 

Trevor Pritchard,  Church Warden 

Karen Deacon, Church Warden 

Alex Thompson,  Treasurer 

Liz Morgan,  Secretary 

Total  97  Parishioners 

ANNUAL PARISH MEETING 

The meeting commenced at 11:25 hrs            

1. Election of Churchwardens 

Gavin thanked Karen Deacon for her dedicated service. 

There were two candidates, for the two posts as Churchwarden: 

Linda Miatt  Proposed – Roger Pickard,  Seconded – Gill Thomas 

Trevor Pritchard  Proposed – Paul Barrow,  Seconded –  Lorna Harvey 

Trevor Pritchard and Linda Miatt were duly declared elected as Churchwardens.  

The meeting finished at  11:26 hrs and was immediately followed by: 

ANNUAL PAROCHIAL CHURCH MEETING 

1) Opening Prayers 

Opening prayers were led by Gavin. 

2) Apologies for absence 

Apologies for absence had been received from 19 parishioners. 

3) Minutes of 2018 Annual Parochial Church Meeting 

It was proposed that the minutes as presented be taken as a true record of that meeting. 

Proposed -  Kate Tucker             Seconded – Jenny Coundley 

The proposal was accepted unanimously. 

4) Matters Arising 

There were no matters arising from the 2018 meeting. 



5) The Reports 

All reports were taken as read at the meeting, with an opportunity given to ask questions 

before voting to receive and approve them. 

The Leadership Team’s Annual Report 

A Summary Report had been distributed with the agenda.  The full Annual Report consisted 
of the Summary, and also various individual reports from groups and teams in the church.  
These were made available on request and online. 

The Electoral Roll Report 

This report was also included summarised within the Summary Report and in full online and 
in the library. 

Financial Report 

This report was also summarised in the Summary Report and was available in full online and 
in the library. 

Deanery Synod Report 

This report was also summarised in the Summary Report and was available in full online and 
in the library..   

  Annual Fabric Report 

This report was also summarised in the Summary Report and was available in full online and 

in the library. 

 

Q.  With regard to the audio system, which forum does this now come under, and are there 

plans to improve it or change it, as there are continual issues? 

R.  Response- The church is no longer divided into Forums, but has a structure which is 

available for viewing in the documents online and in the library. We hope to have a Media 

and Audio Team working with the musicians in the future but this is not yet in place. We 

did spend 6K last year on improvements to the mics and mixer desk and will continue to 

maintain, but we are in the process of looking at re-ordering so do not want to spend 

anything unnecessarily until our plans have progressed.  

The reports were proposed by  Ken Tout and seconded by  Tony Palmer: 

that the Leadership Team Annual Report, Electoral Roll Report, Financial report , Deanery 
Synod Report and Annual Fabric report, all be accepted as presented. 

This proposal was passed without opposition or abstention.   



 

6) The elections and appointments 

Election of Representatives to Deanery Synod 

There are two vacancies currently for the Deanery Synod. No candidates presented them 
selves. As we have one deanery synod representative and one diocesan synod member, it 
was suggested that the remaining vacancy should be carried over. 

Q. Does the fact that we leave a diocesan slot unfilled, reduce our representation? 

R. We have one Diocesan, and one Deanery representatives, and along with the two 
churchwardens and vicar, we still have five representatives to attend the twice yearly 
meetings.  

Election of Parochial Church Council Members 

Five members of the PCC and Deanery Synod have completed their three year tenure this 
year. There were nine vacancies.  Gavin thanked those leaving the PCC and Deanery Synod 
for the work that they had undertaken over the past three years. 

The following had been nominated as prospective PCC members: 

Paul Barrow, P roposed by Jim Wood,  Seconded by Anne Isherwood  

Katherine Tucker  Proposed by Adrian Head  Seconded by Sheila Shoobridge 
Mark Tucker  Proposed by Angela Bassam  Seconded by Adrian Head            

Emily Collings  Proposed by Nadine Hockin  Seconded by Michael Coker                                                                  
Michelle Lineros  Proposed by Linda Miatt  Seconded by Christine Collins 

No other candidates were forthcoming, these three members of the congregation were 
declared elected to serve on the Parochial Church Council. 

Appointment of Sidespeople and Stewards 

The following members of the congregation were nominated as Sidespeople and Stewards: 

Angela Bassam Jackie Clarke Mick Thwaites Sharon Whitcombe 

Angie Tickner  Julie Openshaw Phil Openshaw Sheila Shoobridge 

Brian Gray Sue Gray Lynda Barrow Amanda Bevan 

Claire Bayliss Margaret Hart Robin Webb Shantie Reed 

Ian Fletcher Mark Tucker Roger Pickard Teresa Rule 

Paula Grady Derek Birmingham Colin Elderfield Christine Fletcher 

Kate Tucker Judy Birmingham Wendy Outlaw  

It was proposed that they be so appointed. 

Proposed by Matthew James  Seconded by  Julie Pritchard 

The proposal was carried unanimously.  



Appointment of Independent Examiner of Financial Accounts 

It was proposed by Mark Tucker and seconded by Christine Collins that the current examiner 
of accounts, Mr Colin Bielcus, be appointed for the year 2019 

This was carried unanimously.  

1. Resolution concerning composition of the Parochial Church Council (PCC) 

Explanation: This is a resolution to regularise our current practice.  For a number of years St 

John’s has elected a total of 10 lay representatives to the PCC. This makes a total of about 20 

people on the PCC when ex officio members (e.g. clergy and the churchwardens) and co-opted 

members (e.g. the Treasurer) are added.  

 

A recent review of the Church Representation Rules revealed that the default number of lay 

representatives for a church our size would normally be 15, unless the APCM resolves to elect a 

smaller number. The Leadership Team proposes the following motion in order to regularise our 

current practice of electing 10 or so lay representatives, should there be any doubt.  

 

This APCM resolves that, with effect from the next annual meeting, the PCC of St John’s 

Church, Locks Heath shall include: 

(i) 6 representatives of the laity where there are not more than 50 names on the 

electoral roll; 

(ii) 8 representatives of the laity where there are not more than 100 names on the 

electoral roll; and, 

(iii) where there are more than 100 on the roll, a further 1 representative for every 100 or 

part thereof on the electoral roll, up to a maximum of 12 such members. 

 

This resolution is passed pursuant to rule 14(g) of the Church Representation Rules 2017.  

 

Proposed: Gavin Foster, Vicar 

Seconded: Trevor Pritchard, Churchwarden 

 

The resolution was passed unanimously.  

 

 

7) A brief look at the year ahead (Gavin) 
 
 
We are continuing a journey which began two years ago using the 
“Connect/Decide/Grow/Go” framework to assess our activites. We noticed that we were 
weak on the “Go” dimension, connecting with our community and changing things for the 
better. Last year this resulted in a change to our Vision Statement, so it is now: 
‘Reaching out with the love of Jesus to bring hope and change to our world’. 
 
In the Autumn, we were involved in an opportunistic attempt to save the Locks Heath 
Memorial Hall from sale to developers. We did a lot of work, but with no very clear and 



specific plan at that time of what we would do with the property. We were unsuccessful in 
securing the building. 
From the experience we do however have a new appetite to see what our community 
needs and what we should be doing. 

 
Looking ahead, we need to be going out and going deeper.  Yesterday the PCC and others 
met with Diocesan Advisers to discuss what the statistics reveal about our community. It 
was shown that almost 50% of our houses are described as ‘family homes’. Some are those 
nearing retirement with older kids, another significant group having young children. We do 
not have a matching representative body  in our congregation at the moment, so how can 
we address this? 
 
What do our next steps look like? We need to focus our efforts and to that end are looking 
at ways to explore what we need to look like and be for those in our area. We are looking 
at possible changes to our building/the way we use it/refreshing/updating to provide for 
the needs of our community. 
 
We also need to go deeper – we have started with the Bible Course, which is being 
undertaken by a large number of the congregation in home groups and other small groups. 
(This will be offered routinely after Alpha). 
We are working to anchor ourselves in the bible.   
After Easter there will be a Bible Reading Scheme, which will include the whole Bible in two 
years . 
 
Prayer- We are also looking at ‘Prayer’. There will be an 8 week sermon series on prayer in 
the summer, with a 6 week course available to Home Groups to tie in with the theme. We 
are looking at ways to review where and how prayer is happening in the church. 
 
8) Any other business 

There being no further business to discuss, the meeting closed in prayer at 11:50hrs 


