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At St John’s, we invite our neighbours to Connect with us and with God, to Decide to follow 
Jesus, to Grow in faith and commitment, and to Go to share the love of Jesus, bringing hope 
and change to the world.  

Connect 
Inviting, welcoming, belonging, being hospitable, generous, diverse, accepting 

We continue to offer a wide range of “low threshold” events for people to connect with us and 
start to connect with Jesus, including: Spirit Café, a monthly music night; Monday Café, a drop-
in with refreshments; popular lunch clubs on Sundays and midweek; Mainly 4 Men, with curry 
and a talk; and Fellowship, mainly for more senior people. Toddlers and Messy Church have 
been particularly successful at connecting with young families and building the “fringe” of the 
church, and inviting them to special services and events. The Notelets youth choir and the 
monthly Connect games night are further chances for young people and families to connect.  

This year we also launched “Space”, a quarterly mid-week event with some quiet and reflection 
on a seasonal theme. Inspired by Brian Draper’s “Hush” event at Christ Church, Winchester, we 
aim to attract people who with busy lives who might avoid structured church.  

We aim for all of our regular worship services to be welcoming and accessible, and we offer a 
variety of styles on a Sunday morning to suit everyone. Music is a powerful way to connect: 
while still without a dedicated choir leader, our choir remains important in our 9.15am services 
and is always interested in attracting new members. When the occasional St John’s Family 
Orchestra performs it is a remarkable coming together of the community. The orchestra faces 
real challenges as John Curtis gives up leading it after Easter; we continue to look for new 
leadership, but at the moment Easter 2019 will be the orchestra’s last performance.  

Decide 
Hearing, receiving, committing, following, responding 

The Alpha Course remains the main way in which we enable people to decide to follow Jesus. 
We ran three Alpha courses in 2018, and we have already run three new Alpha courses 
simultaneously in 2019: a lunchtime course with 6 guests, an evening course with 9 guests, and 
a Youth Alpha course with 14 young guests aged 11-18. At a recent 9.15am service we baptised 
and re-affirmed an earlier baptism for two people who had completed the Alpha course. 
Others have begun attending Sunday services regularly. Guests are invited to join a homegroup 
after Alpha, and we are now also piloting using The Bible Course (by the Bible Society) as an 
Alpha follow-on.  



Alpha has also become the mainstay of our Baptism Preparation Course for parents of children, 
using the first four sessions of Alpha to address the questions asked of parents and godparents 
in the service. Ten couples completed the course in 2018 and have gone on to have baptisms 
for their children in the 10.45am service.  

Grow 
Sharing, learning, renewing, maturing, caring, belonging, changing, seeking, thirsting 

Our Sunday worship is an essential part of our growth in faith. The 10.45am service, launched 
two years ago, is now a stable and mature congregation of around 60-70 adults and 15 kids, 
alongside the 100-110 people attending the 9.15am service and the 25-30 at 8am. Faithful 
volunteers at both 9.15am and 10.45am services ensure that children are given the chance to 
grow in faith too in appropriate groups. The departure of our Children & Families Team Leader 
in February means that our work with children is not as co-ordinated or purposeful as we 
would like, but our volunteers are planning to meet with each other more regularly while we 
explore our next steps.  

We no longer hold worship services on Sunday evenings. In Autumn 2018 this enabled us to 
run an 8 week Worship Course with around 15 of our informal-style musicians, which has 
helped to build a common understanding of purpose and a forum to share ideas. The musicians 
are continuing to meet monthly on a Sunday evening.  

Prayer continues to be a high priority for us. Julian Prayer, prayer breakfasts, the prayer chain, 
the Monday night prayer meeting in the prayer room and the Prayer Ministry Group remain 
important to us. This summer there will be an 8 week sermon series on Prayer, with an 
accompanying 6 week video-based course offered to homegroups, and a focus on praying 
together as a church.  

Around 100 people currently meet in 13 St John’s homegroups. All of our homegroups took up 
the invitation to do The Bible Course in the first quarter of this year; one group formed 
especially for this. We are planning to offer a regular Bible reading plan to the whole 
congregation after Easter. Homegroups are also an important place to receive pastoral care 
and support. The Pastoral Care Team continues to respond to particular needs, especially 
around isolation, loneliness and illness. We have begun exploring both how pastoral care in 
homegroups might be strengthened, and how the important work done by retired clergy and 
many other church members can be better co-ordinated through a Pastoral Care lead.  

Safeguarding is important and essential: we have recently reviewed our safeguarding policy 
and safeguarding action plan, and updated the information on our website. We regularly take 
advice from the Diocese about specific concerns.  

Go 
Serving, transforming, proclaiming, inviting, healing, reconciling, challenging 

After last year’s APCM the PCC adopted a new church visions statement – Reaching out 
with the love of Jesus to bring hope and change to our world – to encourage us to keep our 
focus on making a difference to our community and the wider world. When the Locks Heath 
Memorial Hall came up for sale we sensed that God might be prompting us to act on our 



words and offer to redevelop the hall for the community. Despite a careful and detailed 
business plan, the Council finally decided in October that they were not prepared to sell the 
property to us. While this was a disappointment, we have now begun working with advisers 
from the Diocese to do a thorough audit of the needs of our local community with a view to 
serving them in the love of Jesus in other ways.  

We continue to support mission through generous giving. The PCC gives 10% of income 
(less parish share) to local, national and international causes, with the advice of the 
External Giving Team. In 2018 this amounted to £8,774. In 2019 it will be £9,335. In 
addition, around £7,500 was raised through other fundraising and collections.  

Our monthly Fairtrade came to an end in late 2018 after many years of faithful service from 
Marion Robinson. The closure reflects the real progress which has been made in awareness 
of trade justice issues since it started, so that Fairtrade is now much more widely available.  

Administration 
In spring and summer 2018 we re-organised the church office to create a new role of 
Operations Manager. Abi Elshaw joined the office team and the church Leadership Team in 
the new role. We are very grateful to Rae Stephens, who left the role of Church 
Administrator in this process, for her 9 years of service to this church community. We also 
brought the voluntary role of Administration Convener to an end, with employed staff now 
covering most of the role. Many thanks to Ken Tout for his faithful service in the role.  

Lettings for all of our rooms were reviewed in late 2018. New contracts have been issued 
and standard rates of hire implemented. We expect this to result in an increase in rental 
income in 2019 of around £8,500. We have also introduced a new church database, 
Churchbuilder. While it is taking a while to set it up, we are excited about its potential to 
improve our efficiency and communications and help us comply with GDPR obligations.  

The Buildings Maintenance Committee, led by Robin Webb, continues to keep the church 
premises in excellent order. The Committee has already implemented many of the “DIY” 
tasks identified by the architects 5-yearly (Quinnquenial) report and have started 
implementing many of the recommendations requiring external contractors.  

In August 2018 (funded by generous giving by the church) we employed a full time Children 
& Families Team Leader, Lewis Jones, who also joined the Leadership Team. Unfortunately, 
Lewis left in February 2019 at the end of his probation period. While this has been a set 
back, we remain committed to making significant investments in our work with children 
and young people, and we are exploring and consulting on our options.  

Amy Webb, our curate, also left in February to become Vicar of Cosham & Wymering. We 
are grateful for the time she spent with us, and for the gift she now is to the wider church. 

While there have been some disappointments this year, we are not discouraged. God is 
good, all the time. We look forward to all he has in store for us in the year ahead.  

The Leadership Team 



Electoral Roll Summary: There were 261 members on the roll at the 2018 APCM. All of the 
names were removed this year and the roll recompiled from fresh applications. On the new 
roll there are 56 people who were not on the old roll. The roll now stands at 251.   
  



Additional Statutory Information 

Administrative Information 

St John the Baptist Church is situated in Locks Heath, Southampton, 
It is part of the Diocese of Portsmouth within the Church of England.  
The correspondence address is The Church Office, 7 Church Road, Locks Heath, 
Southampton, SO31 6LW.  
 

Registered Charity Number number is 1135824 
Charity name The Parochial Church Council of the Ecclesiastical Parish of St John the 
Baptist, Locks Heath 
Acronym St Johns PCC, Locks Heath 
 

PCC members who have served at any time from April 2018 until the date this report was 
approved are: 

Ex- officio members 
Incumbent    Gavin Foster (chairman) 
Curate   Amy Webb 
Wardens   Karen Deacon, Trevor Pritchard 
PCC Secretary  Liz Morgan 
Co-opted Treasurer Alex Thompson 
 
Elected Members; 
David Adams (Diocesan Synod)  Steve Allcock 
Chris Bacon      Lynda Barrow     
Amanda Bevan     Anne Brooks 
Cat Curtis        Nadine Hockin 
Sarah James      Julie Openshaw 
Alan Renshaw (Deanery Synod)  Fiona Seddon 
Bob Swain   (Deanery Synod)  Dorothy Wood 
    
 
Regular, non-voting observers: 
Children & Families Team Leader:  Lewis Jones (until February 2019) 
Operations Manager:   Abi Elshaw 

 

Approved by the PCC on 11 March 2019 and signed on their behalf by Reverend Gavin 
Foster (PCC Chairman)  


